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AGA has delivered
92 hours of training
this financial year
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11.32%
Trans members

Intersex members

88.24%
3.77%
migrant and refugee
members

49.06%

Members with a disability

NOTE

2020

2019

$

$

483,746

483,842

-

36,531

Donations

5,996

5,433

Fundraising

3,011

3,885

Sponsorship

3,000

-

Interest

217

447

Membership

821

936

Training fees

11,756

24,804

-

9,091

508,547

564,970

1,100

1,280

Administrative costs

22,328

46,445

Employment expense

464,117

415,909

Calendar events

14,513

15,847

Support, Information & Resource costs

5,384

7,688

Strategic planning & evaluation

10,543

30,032

Community education & training

12,221

17,647

Depreciation expense

25,861

14,454

1,371

5

557,438

549,306

(48,891)

15,664

-

-

(48,891)

15,664

JobKeeper assistance

72,000

-

PAYGW stimulus bonus

48,255

-

-

-

71,364

15,664

Income
Grants
Net grants brought forward

Other income

Expense
Audit fees

Other expenses

Current year surplus before income tax
Income tax expense
Net current year surplus

1i

Extraordinary income

Other comprehensive income
Total comprehensive income attributable
to members of the entity
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NOTE

2020

2019

$

$

ASSETS
Current Assets
Cash and cash equivalents

2

281,218

129,496

Accounts receivable and other debtors

3

18,653

5,863

Accrued Income

3

24,000

0

Prepayments

4

35,476

34,275

359,347

169,633

56,296

47,989

Total Non-Current Assets

56,296

47,989

TOTAL ASSETS

415,643

217,622

Total Current Assets
Non-Current Assets
Property, plant and equipment

5

LIABILITIES
Current Liabilities
Accounts payable and other payables

6

22,257

32,384

Employee provisions

7

18,322

13,880

Grant funds carried forward

132,176

25,000

Total Current Liabilities

172,755

71,264

25,190

25,000

25,190

71,264

TOTAL LIABILITIES

197,944

71,264

NET ASSETS

217,699

146,358

71,364

15,664

Retained surplus

146,358

130,694

Lease adjustment

(23)

-

217,699

146,358

Non Current Liabilities
Lease liability
Total Non Current Liabilities

8

EQUITY
Current year surplus/(deficit)

TOTAL EQUITY
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RETAINED
SURPLUS

FINANCIAL
ASSETS
RESERVE

GENERAL
RESERVE

TOTAL

$

$

$

$

130,694

-

-

130,694

15,664

-

-

15,664

-

-

-

-

Balance at 30 June 2019

146,358

-

-

146,358

Balance at 1 July 2019

146,358

-

-

146,358

71,364

-

-

71,364

(23)

-

-

(23)

-

-

-

-

217,699

-

-

217,699

Balance at 1 July 2018
COMPREHENSIVE INCOME
Net surplus for the year
Other comprehensive income for the year

COMPREHENSIVE INCOME
Net surplus for the year
Lease adjustment
Other comprehensive income for the year
Balance at 30 June 2020
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NOTE

2020

2019

$

$

93,057

43,236

580,564

549,698

3,765

5,433

62,572

-

(575,777)

(618,013)

217

447

164,400

(19,200)

Proceeds from sale of property, plant and equipment

-

-

Purchase of property, plant and equipment

-

(8,232)

Net cash used in investing activities

-

(8,232)

Repayment of finance leases

(12,677)

-

Net cash used in financing activities

(12,677)

-

Net increase in cash held

151,722

(27,432)

Cash flows from operating activities
Receipts from customers and members
Grants (state) operating received
Donations received
Government cash boost and assistance received
Payments to suppliers and employees
Interest (unrestricted) received
Net cash generated from operating activities

9

Cash flows from investing activities

Cash flows from financing activities

Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year
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129,496

156,927

281,218

129,496
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Ensured AGA house is viewed as a
welcoming and safe community hub.

ON TRACK

Feedback from members consistently indicates that AGA House
is a safe and welcoming place. For more information see Social
Impact section of this report.
Delivered well attended and relevant
community programs, opportunities
for peer-based connection, and
produced high quality information
and resources.

ON TRACK

1679 attendances were recorded at AGA for community events
and workshops in 2019-20.
Between July to Dec the number of attendees recorded
at face-to-face events was 1477.
During COVID-19 however we had to move to online contact
only and the number of attendees at events from Jan to Jun
2020 dropped to 202. We made efforts to contact people
one-on-one by phone and/ or email throughout the pandemic.

Increased access to relevant and
appropriate services for the community.

ON TRACK

Friday Centre peer navigation continues to grow and evaluation
data indicates it is an important service for connecting our
communities to affirming health care and other services.
Published ‘Accessing Gender Affirming Care in the ACT’ a
document that guides trans and gender diverse people through
administrative, legal and medical processes for transitioning.
Facilitated intersex members across
the community feeling increasingly
supported by AGA and view AGA
as welcoming and safe.

ON TRACK

Increased the number of intersex staff at AGA who are available
to support intersex members and their families.
Online engagement around intersex advocacy continued
on Twitter during COVID-19 – 380 followers.
IN PROGRESS

Intersex Reference Group met twice this year and have
given feedback and advice to AGA including support
in developing our position policy for the prohibition
of deferrable medical interventions on people born
with variations in sex characteristics.

Contributed to law reform and policy
change in areas that have been
identified as priorities.

ON TRACK

AGA have worked closely with the ACT Government to progress
intersex law reform. AGA has also contributed to law reform,
Births, Deaths and Marriages legislation reform and the banning
of conversion practices.
IN PROGRESS

Continuing to work with ‘Safe and Inclusive Schools’ to improve
the school environment for our young people. More work to be
done to establish a gender affirmation policy for schools.
More work to be done on sport.
Been identified by partner
organisations and particular groups
within our community as effective
in achieving change at a legal and
systemic level.

ON TRACK

Articulated our policy platform
and undertaken work in the priority
areas of policy and law reform.

ON TRACK

AGA is the partner of choice for intersex and trans issues and is
trusted to identify and advocate for the needs of our community.

We have made many important submissions on key policy issues.
See Advocacy section for more information.
IN PROGRESS

The development of policy platforms are now in progress, to further
assist AGA to undertake work in priority areas and law reform.
Been recognised as playing a key
role in shaping the development
of a gender clinic in the ACT.

ON TRACK

AGA sat on the LGBTIQ ACT Health Scoping Study Reference
group and influenced outcomes in the final report, which
included a very strong recommendation for a Gender Clinic.
AGA made a submission to ACT Health on behalf of parents
to support improvements in child and adolescent trans health.
Friday Centre operations collected evidence to support
the need for a gender clinic or similar service.

Developed a business plan to support
training and education activities which
includes income generation through
this activity.

ON TRACK

Started development of a business plan and training
engagement strategy.
IN PROGRESS

While training has been impacted by COVID-19, AGA is moving
toward more flexible delivery options.
REQUIRES ATTENTION

Income from training delivered in 19/20 was $11,756, which
was down more than 50% from last year. Training revenue
was significantly impacted by COVID-19.
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Supported professional networks/
communities of practice working
with members of our community
in areas including employment,
mental health, general practice,
and primary health.

ON TRACK

AGA supported the Canberra Transgender Care Network
of healthcare practitioners including by providing venue
for meetings and contributing to the agenda.
Partnered with ANU Medical School to develop trans medicine
content across the curriculum.
Working with Capital Health Network Education Team to deliver
online training to GPs in late 2020.
Working with CHN Pathways team and GP Advisor to review
and update trans health pathways information for practitioners.

Increased documented cases
of schools and workplaces having
effective systems of support
for intersex, trans and gender
diverse people.

ON TRACK

Worked directly with 2 public schools and 2 private schools.
Supported trans people at work indirectly through workplace
training (see page 12–13) and delivered training to directly
support trans employees to 3 organisations.
Continued to distribute copies of the workplace guide
developed by AGA.
IN PROGRESS

Working with Safe and Inclusive Schools to develop resources and
policies to support intersex, trans and gender diverse students.
Witnessed an improvement in the level
of service provided by mainstream
services to members of our community.

ON TRACK

AGA has engaged with a broad range of mainstream services
through nearly 100 hours of training (see page 12–13).
Peer navigation has provided referrals to individuals to access
gender affirming treatment in the ACT health system.
Increased engagement with mainstream services
and anecdotally we hear of improvements.

Diversified the income of the
organisation, so that no single
source of income is more than
70%, and there are income streams
separate from Government grants.

ON TRACK

In 19/20 we had $7,109.46 in donations.
IN PROGRESS

Over the 2019-20 financial year, AGA earned $11,756 through
training income, which was down over 50% from last year.
This has been impacted by COVID-19 but hoping it will return
to normal growth rates.
Cost recovery model is being established for training income.
AGA will continue to apply for grants and, seek donations
and fundraising opportunities to reach our 70% goal.
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Doubled the membership of the
organisation (between 30th June 2019
and 20th June 2022).

ON TRACK

We have improved communication and administrative systems
to increase membership and engagement, including in our
training and social media procedures.
June 2019 we had 126 financial members. At 30 June 2020
we had 164 members. At the time this report went to print,
we had 176 financial members. AGA also has over 300 people
on our mailing list, who have asked to receive our calendar
of events and information. We have many people who attend
AGA House who are not financial members. AGA implemented
a new membership payment system through our website.
This has been a successful way of processing not only
memberships, but also donations and merchandise sales.
IN PROGRESS

We will continue to focus on membership drives, and will
be working on maintaining and improving data systems
and records.
Negotiated effective collaborative
partnerships with kindred
organisations working on issues
of relevance to the community.

ON TRACK

Strong partnership agreements are in place and we work well
with allied organisations. An example is the LGBTIQ+ 101 training
partnership with Meridian. We also work closely with SHFPACT,
ACTCOSS, Northside Community Services, Relationships
Australia. Working also with three universities across Canberra.
Strengthened our partnerships with health providers
and health systems.
IN PROGRESS

Continuing to strengthen our relationships with the Aboriginal
Community and Aboriginal Community Controlled Organisations.
Growing partnership with National LGBTIQ Alliance.
Attracted a pool of members
interested in participating in the
governance of the organisation.

ON TRACK

Has maintained a stable core
staff team.

ON TRACK

AGA has a strong and stable board drawn from our membership.

AGA has had a stable team of staff in 2019-20.
Has in place strong administrative
practices, including record keeping.

IN PROGRESS

We have improved our administrative practices but there
is still more work to do.
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