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STRATEGIC PRIORITY #4

Measuring our impact
AGA is committed to evaluating our programs and activities to ensure we are
delivering high-quality services that meet the needs of the community.

Over the last few years we have trialled several
approaches to evaluating member events, hoping to
maximise data collection while minimising the burden
on members. Last year we used a three-stage process,
which involved members completing surveys at
three points in their engagement. These surveys were
connected through a unique code, which enabled
us to assess changes in outcomes for members over
time. After feedback from members and staff that this
process was too onerous and complex, we returned
to a simple one-off survey, which we intend on using
periodically. The disadvantage of this approach is
that we won't know how many different people are
completing the survey each time. We are considering
options to address this shortcoming.
We ran the periodic survey in June 2022, and received
26 responses from members who have attended
our events during the 2021-22 financial year. Despite
the limited response rates, the data that we do have
provides valuable insight into members' experience
with AGA and the impact of AGA on people's lives.
We face similar challenges with the evaluation of
Gender Pathways. This is frequently compounded by
the inappropriateness of asking clients to complete
a survey if they are feeling distressed. The safety and
comfort of our members and clients is always our
top priority. While we do send clients an evaluation
survey after their visit, response rates are very low. This
means that we only have data from a small proportion
of people who have accessed Gender Pathways. In the
2021-22 financial year, 15 people who accessed Gender
Pathways completed a survey.
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One of the ways we seek to overcome low response rates
is by staff completing a survey after each appointment
to document presenting issues and the help and
support provided by the peer worker. We captured this
information for 79 clients in the 2021-22 financial year.
This year we revamped the evaluation of our training
packages to reflect the work that was done this year
to revise and refresh the training.
The survey found:

95%
90%
90%
79%
72%

of members feel safe to explore and express
their gender identity
are more accepting of themselves
feel their cultural identity is respected
and validated
feel that they belong to a community
have improved access to information
and services

71%

have improved mental health and wellbeing

68%

feel more hopeful

We will be reviewing our evaluation process again
this year to look for opportunities to reduce the
burden on our members and clients and increase
our response rates.
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Strategic plan snapshot
How are we tracking against our 2019-2022 Strategic Plan?
We will know we have been successful in achieving our aims when AGA has:
Ensured AGA is viewed
as a welcoming and safe
community hub

ON TRACK

Delivered well attended
and relevant community
programs, opportunities
for peer-based connection,
and produced high quality
information and resources

ON TRACK

Increased access to
relevant and appropriate
services for the community

ON TRACK

Feedback from members consistently indicates that AGA House is a safe,
welcoming place (see peer support section of this report).

We have recorded 313 hours for community events and workshops in 20212022.
See peer support and outcome section of this report.

Gender Pathways peer navigation has maintained consistent support to
the community and is on track to continue over the next four years, thanks
to funding from the ACT Government. Gender Pathways has responded to
399 new requests from community members, their friends, family and allies
across the last 12 months.
Evaluation data indicates that Gender Pathways is an important service for
connecting our communities to affirming health care and other services.
See Peer support and outcome section of this report.
AGA continues to share our published resource ‘Accessing Gender Affirming
Care in the ACT’ a document that guides trans and gender diverse people
through administrative, legal and medical processes for transitioning.

Facilitated intersex
members across the
community feeling
increasingly supported by
AGA and view AGA
as welcoming and safe

ON TRACK

Increased the number of intersex staff at AGA who are available to support
intersex members and their families. AGA continues to facilitate intersex
support for members and following the COVID lockdown we have continued
with both in-person and online events, which has seen members from across
Australia and even New Zealand take part in peer support.
AGA has continued to engage with key groups in this space such as IPSA and
IHRA and also with Equality Australia, especially in relation to intersex law
reform.
IN PROGRESS

AGA set up an Intersex Reference Group which was accessed when required
on a couple of key issues. However some people in this group have since
moved on and this again needs to be revised.
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Contributed to law reform
and policy change in areas
that have been identified
as priorities

ON TRACK

AGA has continued to work closely with the ACT Government especially to
progress intersex law reform to protect the rights of intersex people in medical
settings. AGA has also contributed to law reform with consultation on the new
ACT Consent Bill and advised on the impact of the Religious Discrimination Bill
(2021) on persons of diverse sexual orientation and gender identities, and those
with variations in sex characteristics.
IN PROGRESS

Continuing to work with ‘ACT Safe and Inclusive Schools Initiative’ (SAIS) to
improve the school environment for our young people.
Ongoing work is being done in collaboration with AGA, SAIS and the ACT
Education Directorate to establish a gender affirmation policy for ACT
Government schools.
REQUIRES ATTENTION

We still have work to do in the sport field, given the current climate. We have
met with a number of ACT sporting associations and reviewed their policies
for inclusion as a step in the right direction.
Been identified by
partner organisations and
particular groups within
our community as effective
in achieving change at a
legal and systemic level

ON TRACK

Been recognised as playing
a key role in shaping the
development of a gender
clinic in the ACT

ON TRACK

Developed a business
plan to support training
and education activities
which includes income
generation through
this activity

ON TRACK

AGA is the partner of choice for intersex and trans issues and is trusted to
identify and advocate for the needs of our community. Consultation for
our strategic plan clearly identified significant allyship and support for our
organisation.

Gender Pathways continues to collect evidence to support the need for a
gender health hub or similar service. AGA played an active role in the scoping
study for a gender clinic with ACT Health and KPMG, facilitating community
workshops, and also participating in many stakeholder consultations. AGA
has continued to meet with Ministers and write submissions to ACT Health to
improve access to gender affirming healthcare.

While training has been impacted by COVID-19, AGA has continued to move
toward more flexible delivery options. AGA’s income from training delivered
in 2021-22 was $23,156, compared to $31,342 in the previous financial year.
It is important to note that training income in 2021-22 was heavily impacted
by COVID-19 lockdowns, forcing people to work from home and reducing the
number of training sessions able to be delivered.
IN PROGRESS

AGA is revising its business plan and training engagement strategy. This
financial year has been somewhat more consistent for our training delivery,
despite a large proportion of training delivered online.
See Training outcomes section of this report.
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Articulated our policy
platform and undertaken
work in the priority areas
of policy and law reform

ON TRACK

We have made a number of important submissions on key policy issues.
IN PROGRESS

Continuing to work on the trans and gender diverse policy platform
and intersex policy platform.
Supported professional
networks/communities
of practice working
with members of our
community in areas
including employment,
mental health, general
practice, and primary
health

ON TRACK

AGA continues to support the Canberra Transgender Care Network of
healthcare practitioners. We have again partnered with ANU Medical School
to develop support to trans medicine content across the curriculum.
We worked with CHN Pathways team and GP Advisor to review and update
trans health pathways information for practitioners.
AGA maintains a representative position on the National LGBTI + Health
Australia Trans and Gender Diverse Advisory Committee. This position has
brought AGA’s work into the national conversation around TGD healthcare.
AGA regularly contributes to round table discussions facilitated by LGBTIQ +
Health Australia in supporting TGDI matters.

Increased documented
cases of schools and
workplaces having
effective systems of
support for intersex,
trans and gender
diverse people

ON TRACK

Continued work with the ACT Safe and Inclusive Schools Initiative (SAIS) to
develop resources and policies to support TDG+I students. AGA and SAIS
continue to promote the best practice guide: “ Supporting Students Affirming
Gender at School”.
AGA continued work with SHFPACT, and SAIS on the development of an
intersex education resource “Including Intersex” which was launched in 2022.
We continue to provide ‘’Working with TGDI Young People’’ training to high
schools and have also helped to facilitate informal staff meeting discussions
around gender diversity in primary school settings.
We have established strong ongoing relationships with a number of ACT
high schools which has allowed us to set up recurring visits to student LGBT
groups and to work with counselling and nursing staff to ensure we are able
to provide peer support to those who cannot access AGA services otherwise.
AGA continues talking to workplaces when requested, and has seen an
increase in the number of requests for training specific to supporting trans,
gender diverse and intersex people in the workplace, and to distribute copies
of our workplace guide resource.
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Witnessed an improvement
in the level of service
provided by mainstream
services to members
of our community

ON TRACK

AGA has engaged with a broad range of mainstream services to improve their
ability to meet the needs of our community including Headspace, AMC, and
YWCA. We met with YWCA, Toora Women’s Group and Onelink Transitional
housing program to support in securing accommodation specifically for TDG
people.
Peer navigation has provided referrals to individuals to access gender
affirming treatment in the ACT health system.
AGA also takes an active role in supporting Social Work (SW) advancement in
TGDI space. AGA has been invited several times to attend Australian Catholic
University to share knowledge and experiences of TGD issues with staff/
students and to advice on SW curriculum. We have also been engaged with
AASW ACT, which is the professional representative body of social workers in
Australia.
AGA continues to receive some positive feedback from members about their

Doubled the membership
of the organisation
(between 30 June 2019 and
30 June 2022).

IN PROGRESS

We have improved communication and administrative systems to increase
membership and engagement, including in our training and social media
procedures.
At 30 June 2019 we had 110 financial members. At June 30, 2022 we had 173
financial members. AGA also has over 305 people on our mailing list, who
have asked to receive our calendar of events and information and who also
attend events.
We will continue to focus on membership drives, and will be working on
maintaining and improving data systems and records.
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Diversified the income
of the organisation,
so that no single source
of income is more than
70%, and there are income
streams separate from
government grants

IN PROGRESS

Negotiated effective
collaborative partnerships
with kindred organisations
working on issues
of relevance to the
community

ON TRACK

In 2021-22 AGA received over $9,905 in donations, as well as $11,359 in
fundraising. AGA has been more proactive in promotions and fund raising
over the last year. AGA truly values the generosity from the community
throughout COVID.
10% of AGA income came from own source revenue (training, fundraising,
donations) for the financial year. We also benefited from the COVID specific
funding which increased our total income outside of the main operating
grants. AGA will continue to apply for grants and seek donations and
fundraising opportunities.

Strong partnership agreements are in place and we work well with allied
organisations. An example is the LGBTIQ+ 101 training partnership with
Meridian. We also work closely with SHFPACT, SAIS ACT, ACTCOSS, Northside
Community Services, and ANU Medical School. We also are engaged with the
three universities across Canberra and have strengthened our partnerships
with health providers and health systems.
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Attracted a pool of
members interested
in participating in the
governance of the
organisation

ON TRACK

Has maintained a stable
core staff team

ON TRACK

AGA has a strong and stable board drawn from our membership.

AGA has had a diverse and stable team of staff in 2021-22. Staff receive up to
date and relevant training, internal supervision, as well as regular professional
peer supervision.
Has in place strong
administrative practices,
including record keeping
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IN PROGRESS

While we have continued to improve administrative practices, there is still
some ongoing work to do.
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Financial Report

YEAR ENDED 30 JUNE 2021

Income Statement
NOTE

2022

2021

$

$

Grants

614,345

413,552

Net grants brought forward

47,934

116,493

Administrative levy

15,000

-

Donations

9,905

22,431

Fundraising

11,359

2,241

17

37

Membership

1,555

337

Training fees

23,156

31,325

723,272

586,417

1,200

1,100

Administrative costs

44,016

21,722

Employment expense

621,016

613,072

Calendar events

15,824

16,859

Support, Information & Resource costs

14,403

3,543

534

19,795

Income

Interest

Expense
Audit fees

Strategic planning & evaluation
Community education & training

690

14,337

Depreciation expense

28,013

26,801

Other expenses

1,480

1,354

727,176

718,682

(3,904)

(132,366)

-

-

(3,904)

(132,366)

JobKeeper assistance

-

130,200

PAYGW stimulus bonus

-

51,745

Rent relief

-

3,561

Other comprehensive income

-

-

(3904)

53,241

Current year surplus before income tax
Income tax expense
Net current year surplus

1i

Extraordinary income

Total comprehensive income attributable
to members of the entity

THE ACCOMPANYING NOTES FORM PART OF THESE FINANCIAL STATEMENTS
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Financial
Financial
Position
Statement
Statement
NOTE

2022

2021

$

$

ASSETS
Current Assets
Cash and cash equivalents

2

358,731

445,688

Accounts receivable and other debtors

3

9,290

8,040

Prepayments

4

7,440

7,212

375,461

460,940

25,679

45,556

25,679

45,556

401,140

506,496

Total Current Assets
Non-Current Assets
Property, plant and equipment

5

Total Non-Current Assets
TOTAL ASSETS
LIABILITIES
Current Liabilities
Accounts payable and other payables

6

36,470

38,218

Employee provisions

7

17,553

8,376

Grant funds carried forward

82,007

174,084

Total Current Liabilities

136,029

220,678

1,259

15,547

1,259

15,547

TOTAL LIABILITIES

137,289

236,225

NET ASSETS

263,852

270,272

Current year surplus/(deficit)

(3,904)

53,241

Retained surplus

270,272

217,699

Prior year adjustment

*(2,516)

(668)

TOTAL EQUITY

263,852

270,272

Non Current Liabilities
Lease liability

8

Total Non Current Liabilities

EQUITY

THE ACCOMPANYING NOTES FORM PART OF THESE FINANCIAL STATEMENTS
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Changes in Equity Statement
RETAINED
SURPLUS

FINANCIAL
ASSETS
RESERVE

GENERAL
RESERVE

TOTAL

$

$

$

$

217,669

-

-

217,669

Net surplus for the year

53,241

-

-

53,241

Lease adjustment

(668)

-

-

(668)

-

-

-

-

Balance at 30 June 2021

270,272

-

-

270,272

Balance at 1 July 2021

270,272

-

-

270,272

Net surplus for the year

(3,904)

-

-

(3,904)

Lease adjustment

(2,516)

-

-

(2,516)

-

-

-

-

263,852

-

-

263,852

Balance at 1 July 2020
COMPREHENSIVE INCOME

Other comprehensive income for the year

COMPREHENSIVE INCOME

Other comprehensive income for the year
Balance at 30 June 2022
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Cash Flows Statement
NOTE

2022

2021

$

$

47,231

70,673

613,368

641,139

11,905

21,770

-

130,200

(736,670)

(674,970)

17

37

(64,150)

188,849

-

-

Purchase of property, plant and equipment

(8,135)

(16,061)

Net cash used in investing activities

(8,135)

(16,061)

-

(310)

Repayment of finance leases

(14,672)

(7,834)

Net cash used in financing activities

(14,672)

(8,144)

Net increase in cash held

(86,957)

164,643

Cash and cash equivalents at beginning of financial year

445,688

281,045

358,731

445,688

Cash flows from operating activities
Receipts from customers and members
Grants (state) operating received
Donations received
Government cash boost and assistance received
Payments to suppliers and employees
Interest (unrestricted) received
Net cash generated from operating activities

9

Cash flows from investing activities
Proceeds from sale of property, plant and equipment

Cash flows from financing activities
Write off old credit cards

Cash and cash equivalents at end of financial year

2

A COMPLETE COPY OF THE AGA FINANCIAL REPORT 19/20 CAN BE FOUND ON OUR WEBSITE AT GENDERRIGHTS.ORG.AU
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